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Child Safety

You will be running Girl Power Workshops under your own business name or on behalf of a school
or community group. In whatever capacity, we strongly recommend that you adopt the following
principles and practices, ensuring you are delivering a professional, safe and enjoyable experience
for your girls.

Girl Power Workshop instructors should be committed to providing child protection and child safe
environments. The girls attending your workshops have the right to feel welcome, safe, free from
harm and have the opportunity to seek help at all times.

While the girls are with you at a public workshop, you have a duty of care. This means;
Strict Supervision - You and those that assist you, whether they be volunteers or paid staff, are
responsible for the safety of all children in your care. You must never leave children unsupervised
in any circumstances. If the toilets are in an area outside of your main teaching space, girls should
be accompanied by yourself or your assistant. Do not assist or touch the child while they go to the
toilet. If possible, lock the door to the teaching space once everyone has arrived.

Drop Off/Collection Procedures - At the start and the end of your workshop, all girls should
be ‘signed in’ and ‘signed out’. As each girl leaves, check that she is with her parent/carer. Never let
girls wander out of the venue on their own, even if they tell you that their parent told them to ‘eg
‘Mum said to meet her out in the car park’.

Parent/Carer Phone Number – When the parent/carer signs their daughter in on the day of
the workshop, they need to provide the best emergency phone number for that particular day

Collecting Important Personal Information – When parents/carers book their child into a
public workshop, you should gather information regarding any medical conditions, allergies or
learning needs. It may be necessary to talk to parents before the workshop about their daughter’s
specific requirements on the day eg athsma puffer, epi pen, diabetic needs, medication etc Ensure
you have this information on hand throughout the workshop and refer to it as required. 
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Manage Risks or Concerns In Your Teaching Space – This may include removing a nail
protruding from the floor, promptly wiping up a spilt drink, covering an unsafe power point, not
allowing girls to climb on stacks of chairs, not using broken chairs, removing broken glass,
removing inappropriate banners/slogans etc

First Aid - Carry an up to date First Aid kit with you at all times. You should have your own
Emergency Response System in place should there be an incident. For injury, administer First Aid
which includes removing the risk and assessing the problem. If required, call an ambulance and
administer basic life support. Make sure you update your First Aid Training in accordance with the
government school policies in your state.

Complete Incident Report Forms - As part of your Emergency Response System so that you
can refer back to the details should you need to at a later date. Ensure you inform parent/carers
immediately of any incidents causing distress for their child which includes, but is not limited to; a
fall, bump on the head, cut, bee sting, allergic reaction, vomiting, headache, generally feeling
unwell. Do not administer any pain relievers or other medication without permission from the
parent/carer.

Fire and Emergency - Ensure you are aware of the venue’s ‘evacuation and fire safety’
procedures before commencing a workshop.

'Working With Children' Checks - This applies to anyone hired by you or providing
assistance, including volunteers. Unless people have a 'working with children' check, they should
be prohibited from working with or around the children in your care. You also need to ensure
there is no inappropriate direct or indirect physical contact between any adults and children.

Training – Commit to appropriate and thorough induction for all staff or volunteers.
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Professionalism

As a teacher and a role model for young girls, you need to act professionally at all times. You
should exude an air of confidence and respectability. To do this, ensure you are:

Organised – Know what you need to do and when to do it. Create checklists and procedures for
yourself. Being disorganised will lead to mistakes, running out of time, letting people down and
frustration. If you aren’t organised, your head will feel cluttered and you will get stressed.

Reliable – Plan in advance and never turn up to a workshop unprepared or late. Honour your
commitments and deliver what you say you are going to deliver. Professionals also accept
responsibility if mistakes are made.

Self-Control – Stay calm during times of conflict and pressure. Do what you can to understand
and help resolve issues. Girl Power Instructors should have a good degree of emotional
intelligence, considering the needs and emotions of others.

Flexibility – Sometimes it is necessary to be flexible in order to be kind, considerate and
reasonable.

Respect – Treating all people with respect is a given when working as a Girl Power Instructor. This
includes respecting those people that you find hard to get along with. Respecting others also
involves supporting others when they need it and generally being helpful.

.
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Presentation – Your presentation should be squeaky clean! As a Girl Power Instructor, you are
on show and lasting impressions are made in a second. Ensure your clothes are clean and ironed,
your hair is tidy, your nails are clean and you wear a smile!

Communication – Untidy written communication with poor grammar will imply that you are
careless or disorganised and will therefore call the quality of your workshops into question.

Verbal Language – Girl Power instructors should speak clearly and (this may sound obvious!)
not use coarse language such as ‘crap’, ‘bugger’, ‘shut up’, ‘damn’, ‘hell’, ‘pissed off’ etc

Confidentiality – Do not disclose personal information regarding an attendee, parent or staff
member to anyone else. Think carefully about what is appropriate and what isn’t.

“Professionalism
is not the job you do. It’s how you do the job”

Unknown

.
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Moments of Truth

Fundamental to growing your business and gaining an excellent reputation in your community, is
to provide an exceptional experience all the time!

Consistently providing a great experience will result in the word getting around that your business
is THE place to go to empower girls. And 'word of mouth' is undoubtedly THE best form of
advertising for your workshops.

So, what does exceptional service look like? I'd like to introduce to the MOMENTS OF TRUTH
model. In this model, customers are exposed to 3 different types of service:

Moments of misery
Moments of mediocrity; and

Moments of magic

As Girl Power instructors and business owners, we want to create as many 'moments of magic' as
we can.

So, what would a 'moment of magic' look like at Girl Power? Here are some examples:
Messaging a parent after a workshop has started to let them know that their daughter is happy and
settling in well, after being very apprehensive at the start of the workshop
Chatting to a parent after a workshop about how impressed you were with their daughter's focus,
participation and engagement
Giving a child a special 'helper task' like holding a prop to keep them engaged while you give
instructions
Giving a child a 'hi-5' after an activity and saying 'Well done, you've done a great job with that'

Sometimes, you can even turn moments of misery into moments of magic. What starts off as a
gripe or a complaint can actually be turned into a positive experience for the customer. When
people know you genuinely care and that you want to help, conflict is easily diffused and replaced
with gratitude.

If you can create plenty of 'moments of magic' then you are going to attract raving fans and which
will help build a successful business associated with joyful experiences, trust and consistency.

.
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Subtly reveal little personal things about yourself while you teach, sharing appropriate
personal stories.
Use humour
Ask the girls for their thoughts and ideas about topics and problems.
Avoid talking for too long or the girls will switch off – you can tell children are switching off as
they will start to wriggle, yawn, look around and talk.
Use light and shade in your voice. Sometimes, suddenly talking very quietly as if you are
telling a secret  or dramatically introducing a new prop can be very captivating.
Empower girls by making them feel part of the decision making and asking questions such as
‘Do you think we should….’and ‘Shall we…’ – the word ‘we’ puts us all in the same team.
When the children feel as if they own the ideas, they usually want to do them. If they say ‘no’,
challenge them a little ‘Are we brave enough to… ‘ – this usually encourages everyone to join
in.

Support the girls’ ideas and opinions.
The girls often share personal experiences or personal problems with you. You are not there
to be a counsellor but show them you care by responding with statements such as ‘That must
have been quite upsetting for you’, ‘Wow, it sounds as if you worked really hard on that’,
‘Well done for trying something different’,  ‘How would you do that differently next time?’ and
‘Great to hear that you were so kind. How did that make you feel?’.
If a girl shares something that gives you good reason for concern, speak confidentially to her
parent/carer after the workshop.

Being An Amazing Instructor

To be an amazing Girl Power instructor, you need to be engaging, supportive and in control.

Ways To Be Engaging

Ways To Be Supportive

.
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Putting your hand up if you want to say something (respect)
Not talking while someone else is talking (respect)
Asking if you need to leave the room to go to the toilet (you or your assistant should go with
them) (safety)
Speaking nicely to others (kindness)

Treat each girl with respect and kindness
Find opportunities to individually praise girls
Praise girls for effort
Disclose appropriate personal information about yourself that the girls may find helpful (a
personal story may help support a particular point you are trying to make).
Give instructions one step at a time and avoid long detailed directions
Use visual aids or a ‘teacher in role’ approach to help present concepts
Use appropriate humour to de-escalate conflict situations
Demonstrate enthusiasm and be animated
Create anticipation and excitement for upcoming tasks
Model good listening skills by paying attention when the girls speak
For girls who find it hard to sit and focus, give them a job or something to look after (eg they
may could hold props for you as you explain a concept)
When correcting misbehaviour, do so in a respectful and positive manner
If a girl is too upset to discuss a particular situation, postpone the discussion until they are
calmer
Instead of blaming, use ‘I’ messages to explain why certain behaviour is not acceptable. For
example, instead of saying ‘You’re disruptive’ try saying ‘I lose my concentration when you talk
over me’
Only address student behaviour, not personal traits

Maintaining Control Of Your Group
Girl Power Instructors need to manage the girls' behaviour effectively. A controlled and organised
environment gives everyone the opportunity to learn effectively. Children like and need
boundaries. You might like to establish some basic boundaries with the girls at the start of the
workshop – if they help create the boundaries, they are more likely to respect them. These
boundaries could include:

Tips For Effective Class Management

“When little people are overwhelmed by big emotions,
it is our job to share our calm, not to join their chaos”

L.R Knost
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Size of space (you'll need approx 100m2)
Cleanliness
Check hazards
Will you have private use of space (ie no other parties entering the room during your
workshop)
Parking
Are toilets accessible from teaching space
Access to up to long trestle tables and chairs
Heating/cooling
Outside area for lunchtime play
Fire & emergency compliant
Pleasant ambience
Cost

Booking Venues
For full day workshops, you will need to find a venue. Church halls, community centres and dance
studios are often ideal. Here are some things to consider:

If you run workshops in schools or for community groups, you won't have to worry about hiring a
space as you will run the workshop/s on their premises. Be flexible in terms of the space they give
you as schools often have to work around many other activities and classes.

If you don't already have it, you should get Public Liability insurance. Public Liability insurance is
designed to protect your business against claims resulting from accidents or injuries that occur as
result of your business activities, as well as accidental damage to property owned or controlled by
someone else. Most halls can't be hired without PLI.

.
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Taking Bookings
The way you take bookings for your workshops is up to you and there are a few different ways to
go about it.

If you already run a  business, you might have some kind of booking system in place. If not, you
could look at:

Using a ticketing platform eg Eventbrite or Sticky Tickets
Setting up a system through your website
Take bookings over the phone

When you take enrolments, it's important to gather some information about the girls. You will
need to get:
Parent/Carer name
Contact details (phone & email)
Child's name
Child's age and/or date of birth
Information regarding any allergies, other medical conditions or learning needs

Send attendees a confirmation email after they book, providing additional information such as:
what to wear (eg leggings, shorts, t-shirt etc)
what to bring (eg lunch, snack, bottle of water)
parents/carers don't stay at the workshop
parents/carers are invited to a presentation 15 mins before the end of the workshop

At your workshop, you'll need to have access to the attendee details so have your computer handy
or print the attendee list. Make sure you can easily access their medical details etc. Ensure
attendee details remain confidential.

For schools and community groups, it is easier to communicate via email or phone, send them a
confirmation of the details and then invoice them after the workshop has taken place.

.
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are any other businesses called the same name?
does the name make it clear what you do (it may not matter, but worth considering)
run the name past friends and family - what are their thoughts?
what does the name make people feel/think?

Branding
“A brand is a name, term, design, symbol, or any other feature that identifies one seller’s good or service as

distinct from those of other sellers”
(American Marketing Association)

Your Business Name
As a workshop facilitator, you will promote and run your workshops under your own brand or for
your school. You may already have a business and run the workshops as part of that business or
you may want to establish a new business and run your workshops under that name. If you are
going to establish a new business, consider whether you are going to run other activities
underneath the brand name. For example, will you be offering other services? Activities that
include boys? Adult events? If so, you may want to name your business something that doesn't limit
the type of services you will be offering. Other things to consider are:

Logo
Your business logo is an effective way of communicating information about your  business.
A  logo  is an  important  part of your  company's  brand and makes a significant impact on
a  company's  public perception. Think carefully about the symbols and colours you will use and
consider what message your logo will convey, the audience it will appeal to and how it will appear
in various mediums - eg how will it look on a t-shirt? in an email signature? on your Facebook
page? You may like to have one prototype and develop variations from this for different purposes.
For example, at Girl Power we have these variations:

.
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Slogans

A slogan is not essential but if you are going to create one for your brand, begin with a word bank
of points of difference and your purpose and mission. Brand mantras are short, but they are
powerful. This short phrase or statement may only be three to five words, but these words define
your brand. A slogan must explore the brand’s points of difference or how the brand is unique
along with what the company represents. Girl Power Workshop's slogan is 'Creating Confident
Girls'. It is short and states exactly what we do. In order to create a brand slogan, firstly identify
what sets your brand apart and list your points of difference. Once the points of difference are
identified, you can create a slogan that is:
Simple -  short and to the point.
Informative - communicates the purpose of the brand
Inspiring - exciting and unique

Examples of slogans

.

 

 

Creating Confident Girls
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Personal Branding

For some businesses, the owner is the 'face of the business'. This can be advantageous as it helps
build trust and loyalty between the business and the customer. You need to consider whether you
will be the face of your business and if so, your own personal branding. When considering your
own personal branding, be mindful of your appearance, the personal values you project, and your
authenticity. What do you stand for and how does this connect and reinforce your professional
brand? By using your own personal brand to enhance your professional brand, you can connect
with people on an emotional level which in turn can help foster trust in your business. You can
promote your own personal brand through your social media presence, on your website and in
face-to-face interactions. It is important to note that using your personal brand to complement
your professional brand doesn't mean being someone you are not - it means you need to find the
values that connect you and your professional brand (and to be honest, if nothing resonates, you
may be in the wrong job!)

.

 

 

Remember, you are in control of your brand! You can define what you stand for. Perception is
reality, so it is essential that you carefully cultivate your brand's image. Branding occurs whether
you participate in it or not. For example, if your website is out of date, you hardly ever post on your
business Facebook page or you don't reply to emails, this inadvertently becomes part of your
branding. If you do not take the time to brand your organisation, the market will brand it for you.

.



ONE PAGE
BUSINESS PLAN

UNIQUE VALUE PROPOSITION: THE OPPORTUNITY:

BUSINESS NAME:

TARGET MARKET: COMPETITION:

MY COMPETITIVE EDGE:

BUSINESS SET UP EXPENSES: REVENUE:

MARKETING ACTIVITIES: MILESTONES:

Sunshine Wellness Academy

Creating wellbeing experiences 

for kids that are fun!

Children are experiencing a higher level of

stress and anxiety due to a number of

factors - my services will help children

develop healthy 

self-esteem and inner confidence

Parents (predominantly mums) of

primary aged children 

(approx age 30 - 50 yrs)

All other extra-curricular activities eg

dance, music, sport etc

Fun based activities with life changing

outcomes

New printer

Insurance

Basic

props/art

materials

Logo design

Banners

Kids Yoga classes

Girl Power workshops

Kids Dance Fitness

Social media posts

Facebook ads

Flyers

Radio interview and editorial in local

paper

List on free 'What's On' platforms

Email schools & community groups

Create Business Facebook page

Set upbooking & payment system

Finalise logo

Announce launch of business on social media

Book hire of venue to run activities

9



ONE PAGE
BUSINESS PLAN

UNIQUE VALUE PROPOSITION: THE OPPORTUNITY:

BUSINESS NAME:

TARGET MARKET: COMPETITION:

MY COMPETITIVE EDGE:

BUSINESS SET UP EXPENSES: REVENUE:

MARKETING ACTIVITIES: MILESTONES:

My logo
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SWOT Analysis
The next planning tool we will look at is the SWOT ANALYSIS. When setting up your business (or
any stage during the life of your business), it is helpful to perform a SWOT analysis. This will assist
you in identifying your business' strengths, weaknesses, opportunities and threats as you define
your brand and clearly understand what it is that you have to offer. You will also identify areas that
need work and improvement.
Strengths: Strengths are internal characteristics that create a competitive advantage. For
example, teaching skills would be a strength.
Weaknesses: Internal weaknesses that need to be improved. Disorganisation would be an
example of a weakness.
Opportunities: Opportunities are external. There are always opportunities for you to take
advantage in the marketplace. Education would be an example of an opportunity.
Threats: External threats cannot be controlled, but they may be addressed in your opportunities.
Competition with more experience is a threat.

A SWOT analysis will be unique to each business. Taking a moment to complete a SWOT analysis
for your business.

.
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Specific (simple, sensible, significant).
Measurable (meaningful, motivating).
Achievable (agreed, attainable).
Relevant (reasonable, realistic and resourced, results-based).
Time bound (time-based, time limited, time/cost limited, timely, time-sensitive)

What do I want to accomplish?
Why is this goal important?
What resources do I need?
What are the limitations?

How many/much?
How do I know if I have reached my goal?
What is my indicator of progress?

Smart Goals
The next planning tool we will utilise is the SMART GOALS planning method. In our positive
psychology module, we looked at Martin Seligman's PERMA model of wellbeing. You may
remember that A stands for Achievement. Having clear goals helps us achieve - goals give us a
sense of direction, motivation, focus and clarify what is important. A SMART goal helps us focus our
efforts and increase the chances of achieving a goal. SMART is an acronym that stands for:

Specific
A goal should be clear and specific, otherwise you won't be able to focus your efforts or feel truly
motivated to achieve it. To get specific, try to answer the five "W" questions:

Example
Imagine that you are currently a certified Girl Power instructor and you'd like to start running
workshops in schools.  A specific goal could be, "I want to run at least one workshop in schools
each week".

Measurable
A SMART goal must be measurable. To make a goal measurable, ask yourself:

.
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Do I have the resources and capabilities to achieve the goal? If not, what am I missing?
Have others done it successfully before?

Is the goal realistic and within reach?
Is the goal reachable given the time and resources?
Are you able to commit to achieving the goal?

Does my goal have a deadline?
By when do you want to achieve your goal?

"By 30th June, I will have at least 8 school workshop bookings for Term 2"

For example, building on the specific goal above:
"I want to run at least one workshop in schools each week for 8 consecutive weeks"

Achievable
A SMART goal must be achievable and attainable. This will help you figure out ways you can realise
that goal and work towards it. The achievability of the goal should be stretched to make you feel
challenged, but defined well enough that you can actually achieve it. Ask yourself:

Realistic
A SMART goal must be realistic in that the goal can be realistically achieved given the available
resources and time. A SMART goal is likely realistic if you believe that it can be accomplished. Ask
yourself:

Timely
A SMART goal must be time-bound in that it has a start and finish date. If the goal is not time
constrained, there will be no sense of urgency and motivation to achieve the goal. Ask yourself:

For example, building on the goal above:

.

 

 



Complete the SMART GOAL worksheet for
your business
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Achievable

Realistic
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Overcoming Procrastination

Something that can prevent or hinder us from achieving our goals is procrastination!
Procrastination is the action of post-poning or delaying something. The main reasons we
procrastinate are:

Wrong goals  - too big, not challenging enough, unrealistic
Unclear Focus - we don't define what it is that we actually want to achieve
No Action Plan - pre-determined written goals and action plans are essential for achievement
Mental Barriers - irrational thoughts, imposter syndrome, lack of belief in own abilities

If you can complete the One Page Business Plan, perform the SWOT analysis and identify your
SMART goals, you will reduce the risk of procrastination and set yourself up on the path to success!

"Procrastination is the thief of time!"
Edward Young, Night Thoughts (1742)

.
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Marketing

The way you go about marketing your business and your workshops is going to have a profound
impact on the success of your business. While no method is fool-proof and different methods may
be more effective in some cities/communities than others,   I am sharing some of the marketing
strategies that I have found
successful.

Social Media
Having a Facebook page for your business is of paramount importance. Through this you can
promote your brand and your workshops, tell potential clients what
you do, attract new clients and build stronger relationships with existing
clients. Often people look at a Facebook page instead of a website. Consider
running Facebook ads – but first make sure you know how to do this effectively
and economically. You should also have an Instagram presence. Try to 3-4 x per week on Facebook
and Instagram. Post photos from your workshops (only use photos of girls for whom you have
permission), inspirational quotes and information about upcoming events.

Website
A website is not essential but it does help establish a sense of professionalism and credibility as an
organisation. To create a website, you'll need a domain host for the website name and a website
host for the website itself. Some companies such as Wix offer both. If you have limited I.T skills, I
suggest you go with a company like Wix as it's easy to set up, relatively low in cost and you can
make updates yourself. Paying an outside party to create and update your website is pricey and
also means you can't make updates instantly.

Testimonials
Testimonials are an extremely valuable asset for your business. They strengthen your reputation by
expressing the trust that other people have in your business and what you offer. As soon as you
start running workshops, ask parents to write reviews on your Facebook page. If you receive
positive comments via email or messages, ask whether that person would mind you using their
comments in a testimonial.
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Email Marketing
Gradually over time you will build your email database. Use this to regularly keep in touch with the
parents of girls who have attended or
expressed interest in your workshops. You might use an email marketing platform such as
Mailchimp so that you can generate professional looking emails.

Flyers and Posters
You may like to generate general flyers/posters that advertise your business as a whole and/or for
specific upcoming workshops eg a series of workshops during the school holidays or an upcoming
workshop in a regional area.

Community Promotions
Local community newspapers, online ‘What’s On’ platforms and radio stations are often quite
happy to promote Girl Power workshops free of charge, as they understand the benefit that these
workshops offer girls.

Schools
Schools are often quite prepared to display a Girl Power poster in their foyer, mention the workshops in their
newsletters or distribute flyers to their students. Make contact with schools and ask how they might be able to let
girls in their community know of the workshops you offer. You can also promote the workshops you offer in schools
at the same time.

Community Groups
Local sports, dance, gymnastics, church and other community groups are often interested in our workshops.
Approach them about running a workshop for the girls in their club or ask whether they would mind spreading the
word about your public workshops.

Networking
Get into the habit of carrying around business cards or flyers wherever you go. When you meet people, they will be
interested in what you do – it’s a unique line of work! Most people know a young girl or someone who works at a
school and they are often keen to find out more. You may also like to consider attending organised networking
events in your community.

.
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Extra Tips For Filling Your Workshops...

Select appealing venues for your workshops that are close to coffee shops, shopping centres,
libraries and other places where parents like to hang out! This give s parents something appealing
to do after they drop their child off.

Run workshops on convenient days. What days suit families? In a week where there are
public holidays, families may be away so best to run your workshop during the other school
holiday week. Girl Power Clubs work well if they start straight after school (allowing time to travel
from school to the club)

Connect with schools and small business owners. Ask if you can leave flyers with them.
They are usually happy to help promote Girl Power, as long as it doesn't compete with something
else they are already doing.

Get your friends on board! Invite your friends' kids to your workshops and ask them to tell all
their friends. Send an email and share a social media post with everyone you know!

Give aways! Kids love freebies so consider handing out branded balloons, stickers or pens. 

Run competitions online! Everyone loves a competition, especially if there is a prize involved
(check Facebook competition rules). Competitions can increase awareness and interest in your
business

Use forums. Join local parenting and community forums to spread the word about your
workshops

Post short videos on social media of yourself talking about what you do. Videos receive
greater engagement than photos. Be passionate, authentic and inspiring. 

Take part in local events. Run a stall at the local school fair - give away branded items eg
balloons, charge a small fee to make a Gratitude Jar!

Connect with Home Education groups. Get in touch with families educating their children
at home - this could be a great opportunity to run a private Girl Power session

18
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What happens in a workshop (the topics covered and examples of activities)
How the workshops benefit girls
How long the workshop is
How much it costs
When/where the workshops take place
How many girls in each workshop
What a parent or teacher needs to know so they can visualise a workshop in action (videos
and/or photos can help with this)

How To Talk About What You Are Selling

Girl Power can take a bit of explaining! If you can explain clearly how the workshops work and
what makes them so good for girls, parents and teachers will want to book!

You'll need to become confident in explaining what a Girl Power workshop involves ie

Here are some ways I describe what we do..
- In a Girl Power workshop, I help the girls develop a positive mindset and inner confidence
through fun and creative activities
- The girls learn to appreciate their own individuality and that they don't have to always fit in with
their peers plus they learn some tools to deal with those tricky friendship issues and also become
more confident about taking on challenges
- I run full day workshops, an ongoing weekly club and also run workshops for schools and
community groups

Another good point to make is that (unlike many other activities for kids) Girl Power workshops are
non-competitive or judgemental. It's all inclusive and we welcome all girls to take part. 

Girl Power Workshops 2020 19
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Test material
Take promotional photos
Film the workshop in action
Gather testimonials

Trial Workshop

Before I launched Girl Power Workshops and started promoting my workshops, I facilitated a 'trial'
workshop. For this workshop, I invited around 12 girls (daughters of friends and friends of friends)
to participate in a workshop that was delivered just as I intended to run my 'real' workshops. The
purpose of the trial workshop was to:

By far THE most valuable result from a trial workshop is the testimonials you receive. After the
workshop, I invited parents to write a review on my Facebook page. These reviews are incredibly
important and will really help your business establish a positive reputation in your community
before you have even run your first 'real' workshop!  Here are a few of the Facebook reviews I
received after my 'trial' workshop:

"I was so impressed with the workshop. The activities were great fun with a positive and empowering
message underlying each of them. The girls finished the day with tools to help them think more positively
about themselves and how they handle the inevitable difficulties they face in social situations. Fabulous. I
highly recommend Girl Power workshops" Natushka, parent of Miss 9

"My 7 year old daughter had a wonderful time at her Girl Power workshop. She came home with useful
strategies that we have been able to implement into everyday life. I highly recommend this workshop for
girls aged 7-12 years" Amanda, parent of Miss 7

"My daughter loved the Girl Power Workshop! I love the way the workshops get girls to focus on what's on
the inside, rather than what's on the outside. Such an important message for young girls in this time of
social media which can draw so much attention to body image and how many 'likes' they get on a photo :
(  My daughter came away feeling positive, empowered and strong about the tools she had gained so I
highly recommend!" Alice, parent of Miss 7
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Girl Power Workshops 2020

Talking Money

While running Girl Power workshops is an incredibly rewarding way to spend time, the reality is that
it still needs to make money! So in this module, we will go through some 'money basics', ensuring
that you can generate a profit from all your amazing hard work!

Part of running any business is keeping on top of your financials. Put in its simplest terms, you need
to be aware of what money is coming in from your workshops (income) and how much you are
spending to deliver the workshops   (expenses). The amount left after subtracting your expenses
from your income is your profit. 

WHAT YOU CHARGE - YOUR COSTS = PROFIT

What To Charge
What you charge will depend on where you live - you can have a look at the main Girl Power
Workshops website to see what we charge in South Australia. However, you can charge what you
like - research and work out what feels reasonable in your area and find out what the going rate is
for other kids' activities around you eg dance classes, soccer, martial arts etc. This will give you a
good idea as to what to charge. 

Business Costs
You will have two types of costs - specific workshop costs (eg venue hire, assistant) and annual
overheads (eg insurance, printer, stationery etc). You may already have an accounting software
program to track income and expenses or you could consider getting a program such as Xero or
MYOB. Otherwise, you could use a simple Excel spreadsheet. Download the demo Excel
spreadsheet on the Instructor Training portal so that you can play around with numbers and see
how much you can earn by varying the number of workshops you run, number of participants, what
you charge etc

Keep receipts for everything you buy - these are tax-deductible expenses, which means you pay less
tax. 

Have a play with the Demo Spreadsheet on the Training portal to fill in your potential income and
expenses.
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Let people know how passionate you are about what you are selling - passion is contagious!
Believe in yourself - you wouldn't be where you are if you didn't have  strength of character,
positivity, a passion to learn and a desire to help others
Ignore the 'negative nellies' in your circle (you know who they are!)
Check budgets regularly 
Be prepared to put in some hard work. It takes time and effort to build up a business
Create a professional image with your branding  
Customer service must be outstanding, not just ok. Create  'moments of magic'!
Create a fantastic first impression! First impressions last
Don’t get yourself down if something doesn’t ‘take off’ immediately.  Talk   to your customers,
do some market research, check your prices, tweak your marketing. 
Look at obstacles and mistakes as opportunities to learn and improve
Praise and reward staff 
Celebrate your successes - even the small wins! 

Extra Tips To Help You Succeed In Your Business

Girl Power Workshops 2020
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Please know that we are here to support you because we want to see you thrive as an instructor! if
you have any questions, feedback or need advice, we are here for you. 

Also, you are invited to join our GIRL POWER INSTRUCTOR private Facebook group where you can
post questions and share experiences with other instructors from around the globe. 

Girl Power Workshops 2020

Support
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So that's it! You've come to the end of the Girl Power Instructor Training Course! What a journey it
has been. We hope that you feel inspired, empowered and motivated as a result of all the learning

provided in the course. Once you have completed all the quizzes,  you will receive your 
Certificate of Completion.

Thank you for taking the Girl Power Instructor Training
Course. We hope to see you empowering girls in your

community soon!


